Haringey Council
Agenda item: 11

Overview and Scrutiny on 30" March 2010

Report Title: Analysis of Fixed Term and Permanent Exclusions Autumn Term
2010/11 with comparison of Autumn Term 2009/10

Report of: Director of The Children and Young People’s Service

Wards(s) affected: All Report for: Information

. Purpose
11  To inform Member of the most recent figures for Haringey school exclusions

2. Introduction by Cabinet Member (if necessary)

21  We encourage all schools to use exclusion as a last resort and | am pleased that
we have a number of schools, both primary and secondary, who have not had to
exclude any pupils during this period. We also use our Pupil Referral Units to
take pupils at risk of exclusion and work with them to avoid actual exclusions,
often in conjunction with a managed move to another school.

2.2  This report and associated appendices contain a wealth of information about the
background of excluded pupils and the schools they attend. This is included to
ensure Scrutiny members can interrogate the data in sufficient detail to
understand the full picture across the borough. | hope it also serves to reassure
members that CYPS is properly monitoring what is going on in our schools to this

group of pupils.

3. Recommendations

3.1  Current financial constraints will pose challenges in the provision of targeted
support which focuses on vulnerable or disadvantaged groups whose needs may
not be complex but who would benefit form early identification and intervention.
Carefully planned restructuring of the remaining resources and personnel is

crucial.
3.2 Target setting and strategic direction between Head teachers, councillors and

service heads in regard to expectations for a borough wide reduction of
exclusions is needed




Report Authorised by:

Peter Lewis
Director of The Children and Young People’s Service

Contact Officers: Heather Johnston Head of Alternative Provision

Deborah Tucker Inclusion Manager, Lead on Exclusions
Tel: 020 8489 5083

4. Executive Summary

4.1  This report provides a summary to date of Haringey exclusions both primary and
secondary schools

5. Chief Financial Officer Comments

5.1

6. Head of Legal Services Comments

6.1 The Head of Legal Services has been consulted on the content of this report.
Consideration of the information set out in the report will assist the authority in
the monitoring of the position concerning fixed term and permanent exclusions in
its maintained schools.

7. Local Government (Access to Information) Act 1985

8. Headlines
The trend for a decrease in secondary fixed term exclusions continues. The
number of primary exclusions are static. The number of permanent exclusions for
secondary schools, when compared to Autumn 2009/10, have decreased. Where
there were no permanent exclusions for primary schools Autumn 2009/10 there
are two so far this year. However the Inclusion Team in conjunction with the
Primary Pupil Support Centre has been effective in diverting three permanent
exclusions

9. Equalities Implications

9.1  Thisrisk is a reality for Haringey pupils with approximately 45.3% of fixed term

exclusions, being Black Caribbean and Black African children. Other statistically
significant groups are Mixed Asian & Black and White British which comprise 10%




and 8.3% of fixed term exclusions respectively.

9.2  This pattern is mirrored in the data for permanent exclusions. Two of the four
permanent exclusions at secondary were for black Caribbean/Black African students.
One Asian and on White English student. Of the primary permanent exclusions one
student was black Caribbean and the other White Irish

10. Conclusion

10.1 The need for early intervention for children most at risk of exclusion has been

recognised and acted upon. Improved monitoring of data has resulted in focused
discussions with schools and senior CYPS managers. Joint and multi faceted
intervention of Inclusion Team and School Improvement Partners have had a
particular focus on those primary schools causing concem. This will continue into
the rest of the academic year.




Appendix 1
Report for the Overview Scrutiny Committee: Exclusions Autumn

Term 2010/11

Autumn Term 2010/11: Primary Schools

Primary Schools Total No. of | No. of Pupils | Total No. of
Fixed Term Excluded |Days Lostto
Exclusions Exclusion
Bruce Grove 1 1 3
Chestnuts 2 2 2
Coleraine 3 3 7.5
Devonshire Hill i 5 46
Earlsmead 6 3 8.5
Ferry Lane 4 3 7
Nightingale 18 11 60.5
Risley 5 2 9
Rokesly 6 4 12
St. Francis de Sales 6 5 215
St. Michael's N22 4 2 7
St. Paul's and All Hallows 2 2 7.5
The Green 4 4 7.5
72 47 199
Autumn Term 2010/11: Secondary Schools
Secondary Schools Total No. of | No. of Pupils | Total No. of
Fixed Term | Excluded |Days Lostto
Exclusions Exclusion
Alexandra Park 46 37 114
Fortismere 12 9 30
Highgate Wood 75 60 178
Hornsey 20 17 38.5
John Loughborough 22 13 103
NPCS 60 52 189
Pupil Support Centre 63 32 121
St. Thomas More 139 103 426
437 323 1199.5
Grand Totals Total No. of | No. of Pupils | Total No. of
Fixed Term | Excluded |Days Lostto
Exclusions Exclusion
Primary Schools 72 47 199
Secondary Schools 437 323 1199.5
Grand Total 509 370 1398.5




Permanent Exclusions Secondary
There have been four permanent exc

lusions upheld by governors Autumn 2010/2011

School No. of PEX
Alexandra Park 1
Fortismere 1
Highgate Wood 1
Hornsey Girls 1

Permanent Exclusions Primary

There have been two permanent exclusions up

held by governors Autumn 201 0/2011

School

No. of PEX

Nightingale

1

The Green

1

As a comparison se
2009/10:

Primary Schools

e below figures for primary and secondary schools for the Autumn Term

No. of FTE No. of No. of
School Pupils Days
Alexandra Primary 2 1 2
Belmont 1 1 3
Chestnuts 3 2 8
Coleridge 1 1 3
Devonshire Hill 5 3 28
Earlham 1 1 2
Earlsmead 14 5 33
Ferry Lane 1 1 1
L ancasterian 2 1 10
Lordship Lane 1 1 1.5
Moselle 2 1 2
Muswell Hill 2 1 2
Nightingale 9 5 35.5
Rhodes Avenue 1 1 2
Risley Avenue 2 1 20
Rokesly - 3 2 8.4
St. Francis de Sales 3 3 3.5
St. Gilda's 1 1 11
St. Pauls & All
Hallows 2 1 5.5
The Green 13 9 29
Tiverton 2 2 35
Weston Park 1 1 2

72 45 245.4




S

Secondary Schools

No. of No. of
School No. of FTE Pupils Days
Alexandra Park 65 49 186
Fortismere 7 4 17
Highgate Wood 15 13 49
Hornsey 32 18 70.5
John Loughborough 25 23 104.5
NPCS 66 50 185
PSC 29 14 63.5
PVA 11 7 Y
St. Thomas More 18 18 58
Woodside High 22 20 72

290 216 846.5
Grand Totals Total No. of Fixed No. of Pupils Total No. of Days
Term Exclusions Excluded Lost to Exclusion
Primary 72 45 | 245.4
Secondary 290 216 | 846.5
| Grand total 362 261 | 1091.9

Permanent Exclusions Secondary Autumn 2009/10
Hornsey Girls | 2 ]
NPCS 3
St Thomas More 2
Woodside 2

On comparison of the Autumn figures 2009/10 and 2010/11 the number of fixed term
exclusions for primary schools are static. However the number of days lost indicate
an increase in the overall average of the length of exclusions.

The number of fixed term exclusions for secondary schools have fallen by 66%.

The number of permanent exclusions from primary schools rose from O Autumn term
2009/10 to 2 in Autumn term 2010/11.
The number of permanent exclusions fell from secondary fell from 9 to 4.

Developments

Plans for the academic year 2010/11 are focused on vulnerable children at tier three
and four (according to the Haringey Threshold).

Schools are being supported to develop/enhance robust systems for analysing data
allowing for timely identification and intervention and to identify key areas for de
escalation away from potential exclusion.

Via a well attended Behaviour Conference in November 2010, schools have had
training on how to build on and improve mechanisms for preventative intervention
and reduction of repeat exclusions by developing a revised Pastoral Support Plan,
multi agency planning, Restorative Reintegration and managed moves




The Inclusion Team have encouraged schools to share concerns about children with
multiple exclusions and who are at risk of or at the point of permanent exclusion
through collaboration with Inclusion Managers and the primary and secondary pupil
support centres. The completed refurbishment of both the Secondary Pupil Support
Centre (now known as The Octagon) and The Primary Pupil Support Centre has
ensured that we are now able to support children on assessment placements when
they are at serious risk of permanent exclusion. Those children receive intensive
behaviour intervention but in addition strategies are developed and transferred to
their school in order to sustain an improvement. Through this programme The
Primary Pupil Support Centre has averted permanent exclusions for three children
this Autumn term. The pupil support centres continue to carry out their statutory
functions.

Targeted training for school governors encourages their early involvement and
contribution to a reduction in exclusions. Training encourages governors to take a
more proactive role which encompasses involvement not only at the exclusion
hearing stage but through the Head teacher’s regular reporting on the impact of
targeted interventions and multiple exclusions and exclusions for children with
protected characteristics.
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[Schooll | DCSF [Code
Bruce Grove WBRI

Chestnuts

Coleraine

Devonshire Hill

Ferry Lane

Nightingale
BCRB 11
WBRI 3
WEEU 1
WIRI 1
WOTH 1
Risley BCRB
WBRI 2

Rokesly ABAN

St. Francis de Sales




Schooll [ DCSF [ICode
Alexandra Park BAOF

BCRB
BOTH
BSOM
MOTH
MOTM
MWBA
MWBC
OKRD
OOEG
WBRI
WEEU
WOTW
WOWB
WTUK

Fortismere Biack African Other
BSOM
MWBA
WBRI
WIR
WOTW

DA N

Highgate Wood
AOTA
BAOF
BCRB
BGHA
BOTB
BOTH
BSOM
MBOE
MOTM
MWBA
MWBC
MWOE
OARA
OKRD
OOEG
WBRI
WENG
WGRC
WKOS
WOTW

,mcthAEB—*A(D—kA-thNro—sA-A—A;.thb

Hornsey

BOTB

MAOE
MOTM
OKRD

WENG
WOTW

A W NN -
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SchoolC | DCSF Code

John Loughborough

APupiI Support Centre

BAFR
BAOF
BCRB
BGHA
BOTB
BOTH

BCON
BCRB
BNGN
BSOM
MABL
MWBC
OKRD
WALB
WBRI
WEEU
WENG
WIRI

BCON
BCRB
BGHA
BNAM
BOTH
MWBC
NOBT
OKRD
OLEB
WBRI
WEEU
WENG
WIRI
WTUC
WTUK
WTUR

w D —l—-\().)a_x__\
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N...\...;G)...\[\)Q)()JON

I\)-—-‘—‘B
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Typell

School]

|

DCSF CCode

" Count of DCSF Code

St. Thomas More

BAFR
BANN
BAOF
BCON
BCRB
BEUR
BGHA
BNGN
BOTB
BOTH
BSOM
MWBA
MWBC
NOBT
OKRD
OOEG
WBRI
WEEU
WENG
WEUR
WGRK
WIRI

8
2
9
13
25
3
20

—
—

St. Thomas More Total

- A s
gcn-xN<»014cn—xw-Ahoo>m<3

(blank)

(blank)

(blank)

blank) Total

Grand Total




